Multi-Agency Flood Mitigation Effort
Transforms, Beautifies Missouri Community

Wayne County, MO - It's a long way from the terror of a flood to a happy park, but
that's what's happening in Piedmont, Missouri where a cooperative effort is moving
people out of harm’s way and saving lives and taxpayer dollars.

Wayne County,
Missouri

Located in southeastern Missouri, Piedmont, is no stranger to flooding. The McKenzie FLOODING
Creek flows south, directly through the center of this small community before emptying
into the Black River. In the last two decades, flood damages to residential and
commercial properties, structures and contents, averaged $584,000 annually,
according to Federal records.

Devastating floods struck in 1982, 1983, 1993, 1995, and as recently as March 2008.
Funding from the Federal Emergency Management Agency (FEMA) Hazard Mitigation
Grant Program (HMGP), the U.S. Department of Agriculture (USDA), the U.S. Housing
and Urban Development (HUD) Community Development Block Grants (CDBG), and
other sources has paid for clearing many structures out of the flood zone.

The agencies’ voluntary home-buyout programs have enabled the City of Piedmont to
transform lower-value, flood-prone properties into parks, ballfields, trails, and other
community assets. More than 125 property owners have participated in the buyout
program during the last two decades when floods struck again in March 2008.

“Earlier floods [since the buyouts] didn't have the power or force of this year’s [flood],”
said former Mayor Gaylon Watson after the March 2008 flooding, a long-time proponent
of buyouts. “We’d be picking up bodies if the buyouts hadn’t taken place.”

“People would have died this year,” agreed DeWayne Robertson, who moved from the Quick Facts
flood zone with his elderly parents after the 1995 high-water event. “The water came up

Year:
so fast.”

1993
Interest in the buyout program remains high, particularly when the McKenzie Creek Sector:
overflows its banks. City Clerk Tammy Thurman said she had more than 70 inquiries on Public
the program within days of this year’s high-water event. Cost:

. . Amount Not Available
The real impetus for the buyout program began following the 1993 flood, one of the

most devastating and significant disasters in the history of the Midwestern U.S. Just
two years later, a flood of nearly the same magnitude struck again. A public meeting to

initiate the voluntary buyout program was held in March 1995. Primary Funding:
Hazard Mitigation Grant Program (HMGP)

Primary Activity/Project:
Acquisition/Buyouts

Over the years, City officials have became adept at bringing together stakeholders and
program sponsors to mitigate flood damages while turning buyout properties into award
-winning public space. Additionally, Piedmont officials have found funding, grants, and
private donations to accomplish the transformation. The cost to the City’s taxpayers has
been less than 1 percent of the nearly $4 million project.

FEMA’s HMGP provides funding to the State as the program grantee. The State in turn
provides funding to qualified local governments to purchase properties in the flood
zone. Homeowners must voluntarily agree to sell their properties, and once the local
jurisdiction takes title, all structures are razed and turned into limited-use public space.
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